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Incubation Cell — Overview & Structure

1. About

The Incubation Cell serves as a dedicated platform to nurture innovative ideas and entrepreneurial spirit among students
and faculty. It provides a supportive ecosystem that helps transform promising concepts into viable start-ups by offering
mentorship, infrastructure, networking opportunities, and guidance on business development. Acting as an early-stage
enabler within the institutional start-up ecosystem, the Cell bridges the gap between academic learning and real-world
enterprise creation.

2. Objectives
1. To foster a culture of innovation and entrepreneurship among students and faculty members.
2. To identify, mentor, and support promising ideas and convert them into sustainable start-ups.
3. To provide infrastructure, technical guidance, and networking opportunities for incubates.
4. To strengthen industry—academia collaboration and create pathways for commercialization of innovations.
5. To organize workshops, seminars, and awareness programmes on entrepreneurship, funding schemes, and business
planning.
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3. Roles
» Incubation Manager: Overall coordination, strategic planning, and day-to-day management of incubation activities.
+ Convener: Convening meetings, monitoring progress, and ensuring alignment with institutional goals.
» Members: Supporting evaluation of proposals, mentoring teams, organizing events, and facilitating industry linkages.

4. Responsibilities
» Screening and selecting innovative ideas and start-up proposals for incubation support.
 Providing mentorship, technical guidance, and access to institutional resources and facilities.
+ Organizing capacity-building programmes, pitch sessions, and networking events with industry experts and investors.
+ Assisting incubatees in business model development, legal formalities, and funding opportunities.
» Maintaining records of activities, tracking progress of incubated ventures, and submitting periodic reports.

5. Members of the Incubation Cell Committee

S. No. Name Designation Phone No.
1 Dr. Sangeeta Sen Incubation Manager 9932821419
2 Dr. Gopal Chandra Das Convener 8972250968
3 Dr. Amit Kumar Member 8617071586
4 Dr. Rakhi Bain Member 9732299099
5 Dr. Subhashish Das Member 9002737560




